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OVERVIEW AND SCRUTINY COMMITTEE

29 October 2019

EAST HAMPSHIRE DISTRICT COUNCIL

At a meeting of the Overview and Scrutiny Committee held on 29 October 2019

Present 

Councillor: J Matthews (Chairman)

Councillors: S Hunt (Vice-Chairman), A Agate, S Dolan, D Evans, G Hill, M Johnson, 
T Maroney, J May and B Mouland

Also Present:

Councillors R Millard, T Costigan and R Mocatta.

10 Apologies for Absence 

There were no apologies for absence.

11 Minutes of the Last Meeting 

The minutes of the previous meeting held on 10 September 2019 were agreed 
and signed as a correct record.

12 Chairman's Announcements 

There were no Chairman’s announcements.

13 Declarations of Interest 

There were no declarations of interest.

14 Place-Making East Hampshire Strategy 

Cllr R Mocatta, Community Development, Placemaking and Infrastructure 
Portfolio Holder briefed the Committee and answered questions on his 
Portfolio. 

He explained that the Strategy was still in draft and more detail needed to be 
added. It had been designed to try and bring all parts of the community together 
and involved working with the South Downs National Park Authority, Parish and 
Town Councils and local societies. These stakeholders would be engaged with 
prior to the draft strategy being put out for public consultation.

In response to a question about working with the SDNP he explained that the 
SDNP were more focused on landscape and inevitably there would be 
differences of opinion. Communities within the District that were split between 
the two authorities could prove challenging

In response to a further question about the importance of social and economic 
responsibilities, he explained that the SDNP worked to legislation which had to 
come first in their priorities and landscape was the dominant feature.
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Following the discussion, the briefing was NOTED.

15 The Property Portfolio 

Councillor T Costigan, Property Portfolio Holder briefed the Committee and 
answered questions on his Portfolio. Councillor R Millard, Leader, the Director 
of Regeneration & Place and the Special Projects Consultant were also 
present. (A copy of the presentation is attached as Appendix 1 to the minutes). 

In reply to a number of questions it was confirmed that the current Strategy had 
been in place since formal Cabinet approval in May 2018 and that a detailed 
external audit of the process was currently being undertaken.

The current value of the portfolio posted on the EHDC website was from an 
external valuation process undertaken annually and upon the basis of true open 
market value.

It was confirmed that in respect of the performance of the Portfolio it was still 
early days; properties were a medium to long term investment. In respect of 
being approached to purchase property, such proposals were assessed on 
merit.

The mix of the Portfolio was an important consideration` and it was confirmed 
that each purchase made post adoption complied with the criteria set out in the 
current investment strategy.

In response to a question about the Council following the example of other 
councils and building Affordable Housing it was confirmed that this had been 
considered and Oxford Council’s and Eastleigh Borough Council’s work in this 
area had been investigated.

Following a discussion, the briefing was NOTED.

16 Consideration of the Forward Plan & Key Decisions 

The Forward plan was NOTED.

17 Consideration of any Executive Decision called in to the Committee (if 
applicable)

18 Call-In of Executive Decision CAB 17.10.19 - Disposal of Site and Land 
known as Liphook Services 

The Committee were invited to consider the above decision made by Cabinet 
on 7 October 2019.

The reason the decision had been called was that it had been considered that 
there had been no pre-scrutiny prior to going to Cabinet and insufficient scrutiny 
had been given to the item at the Cabinet meeting on 7 October 2019.
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Concern was expressed by members of the Committee that parts of the report 
were restricted and that members might refer to these parts in an open session.

Cllr Johnson moved that the item should be heard in exempt session.

Cllr Agate seconded the motion.

6 Councillors voted FOR the motion, 3 Councillors voted AGAINST and no 
Councillors ABSTAINED.

Following a vote, the Committee AGREED that the item be considered in 
camera.

Cllrs S Hunt and T Maroney left the meeting.

19 Exclusion of the Press & Public

20 Consideration of Matters Arising from Executive Decisions Relating to 
Exempt Items (If applicable)

21 Call-In of Executive Decision CAB 17.10.19 - Disposal of Site and Land 
known as Liphook Services 

(This item was considered in camera)

The meeting commenced at 6.00 pm and concluded at 8.10 pm

…………………
Chairman
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Commercial Property Investment 
Strategy

Briefing to Overview and Scrutiny 
Committee

29th October 2019

1.0 Strategy

1.1 Current detailed strategy approved at 
cabinet meeting on 24th May 2018.

1.2  Pursuant to the EHDC transparency 
policy, a copy of the strategy and 
associated property info is published on the 
EHDC website at; 
www.easthants.gov.uk/property-investment

1.3 All property investment decisions are 
expressly governed by reference to the 
parameters of the approved strategy.
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2.0 Property Investment Board

2.1 A Board has been established with suitably senior and diverse attendees 
to debate and consider all property investment matters. Attendees include;

• The Leader of the Council

• Property – Portfolio holder, Director of Regeneration and Place (Board Chair), Special 
Project Consultant, (Head of Property - when appointed)

• Finance – Portfolio holder, Chief Finance Officer (s151 Officer)

• Legal – Head of Legal

• Other attendees are invited, as relevant, by invitation of the Chair

2.2 Weekly meetings are scheduled to safeguard the time, and held as 
needed. Minutes are produced and Legal ensure compliance.  

3.0 The Process

3.1 The Special Project Consultant / (Head of Property) shall present to the 
Board properties they consider are worthy of discussion.

3.2 Any prospective purchase is considered by PIB with reference to;
• Strict compliance with the adopted Commercial Property Investment Strategy

• Anticipated returns from the investment 

• Risk – both at an individual asset level and impact when added to the portfolio

• The cost of new debt prevailing at that time

• Property market outlook

• Medium Term Financial Strategy needs

3.3 If the asset is viewed favourably, Property will procure formal Stage 1 
advice from the framework agent that introduced it, including a bidding 
strategy.
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3.0 The Process (ctd.)

3.4 Property will then formally present a paper to PIB in the prescribed 
format, seeking approval to bid up to a stated level and (if an offer is 
successful) commission full due diligence to include;

• A detailed report and red book valuation from the framework agent advising EHDC

• Building, environmental and measurement surveys

• Legal, to include a report on title and enquiries before contract

• (Further financial reviews and covenant checks may also be carried out internally)

3.5 The detailed reports generated from the external consultants will be 
reviewed by the Property team and copies provided to the Chief Financial 
Officer and Head of Legal, highlighting any adverse matters that require 
particular further consideration by PIB.

3.0 The Process (ctd.)

3.6 Once each Officer  is satisfied with the outcome of the due diligence 
process, a form is signed by each to certify compliance with their particular 
area of responsibility within the transaction. The Leader is then asked for 
approval to conclude the transaction.

3.7 Should any proposed investment activity be determined to sit outside of 
the approved strategy, it would be referred to cabinet for approval, with a 
detailed rationale for the proposed deviation from approved strategy.

3.8 The entire Commercial Property Investment Strategy process is currently 
subject to detailed audit by Southern Internal Audit Partnership. That 
process commenced in July and the report is expected imminently.
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4.0 Performance

4.1 A copy of the most recent valuation for all assets held by EHDC is also 
published on the EHDC website, currently aggregating approx £141m.

4.2 Property is a long term investment and like all investment mediums, 
open to pricing volatility. Income is especially important to the strategy. 

4.3 Asset values performed in line with the broader commercial property 
market over the past 12 months.

4.4 The collective assets currently generate rent of circa £10m and net 
income in excess of £3m towards the provision of local services, after 
interest, MRP and prudent accounting adjustments.
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